Meeting of the Board of Trustees

Conant Public Library

September 12, 2011
7:00 P.M.

Minutes
Meeting called to order at 7:10 pm.
Present: Dwyer, Brennan, Carlin, Johnson, Corvelo, Vermeulen, Campbell

Public Forum
Mr. Maki is present. Mr. Maki supports the library and encourages the board to submit a budget request that will fully fund its programs.
Approval of minutes June 13, 2011
June 13 minutes were approved at July meeting.  Next meeting we will approve the 
July 11 minutes.
Consent Agenda
· Director’s Report
Campbell presents the Director’s Report.

· Circulation
· Highest month to date.
· Financial
· Treasurer is updating Gift Account total.
· Facility

· Windows being replaced.
· Board unanimously would like to have asphalt instead of pavers.
Services
· Cleaning still minimal.
· Friends looking at getting eBooks for the library.
New Business

· FY 2013 Budget
· Town-wide want to save $60K.  Possibly coming out of re-negotiated health coverage.
· Campbell is investigating whether we need more staff.
Old Business
· Library Director’s Contract

· Trustees signed the contact of the library director.
· Allen Estate

· Campbell suggesting to create foundation.
· Library Director’s Goals
· Director’s goals unanimously approved by the board of trustees.
Adjournment


Meeting adjourned at 8:28 pm.

