Meeting of the Board of Trustees

Conant Public Library

April 12, 2006

7:00 P.M.

Minutes

Present: Cormier, Dwyer, Campbell, Carlin, Youngs, Vermeulen

Meeting called to order at 7:05 pm.

Public Forum

· None

Consent Agenda

· Approval of minutes February 16, 2005 Meeting (There was not a quorum in March)

· Cormier moves to accept the minutes as written.  Youngs seconds.  Accepted unanimously.

· Director’s report

· On budget (3/4 of the year; 77 % of budget).

· Will invite Lou Manring for next meeting.

Old Business

· Sterling Reads grant

· Lots of positive feedback.  Lots of involvement.

· Candidates for trustee and long-range plan

· Will send invitations to 7 candidates.  Considering hiring a consultant to help.

New Business

· Review of draft Meeting Room Policy


· Went through some of the issues.  Campbell will run it by town counsel.  Will present next draft next meeting.

Adjournment

· Vermeulen proposes to adjourn at 8:17 pm.  Carlin seconds.  Accepted unanimously.

