Meeting of the Board of Trustees

Conant Public Library

July 14, 2008
7:00 P.M.

Minutes
Meeting called to order at 7:09 pm.
Present: Dwyer, Vermeulen, Campbell, Carlin, Corvelo, Valentine.

Public Forum


Bob Johnson is present as candidate for trustee.
Approval of minutes March 10th, April 14th and June 9th

Minutes of March 10th were approved by Carlin, Dwyer and Vermeulen.


Minutes of April 14th were approved by Carlin, Dwyer, Corvelo and Vermeulen.

Minutes of June 9th were approved by Carlin, Dwyer, Corvelo and Vermeulen.
Introduction of Robert Johnson, candidate for trustee appointment

Trustees introduce themselves to Bob Johnson, and vice versa.


Consent Agenda

· Circulation Report

· 2007/2008: The numbers in some categories are shifting, overall slightly higher.
· VCR is on the way out.

· Still switching magazine providers, hence circulation of magazines is down.

· Financial Report

· Stayed within budget for fiscal year 2007/2008.
· Director’s Report
· Campbell presents the Director’s report
Old Business

· Staff compensation update

· 4.5% increase down to 3%.

· Trying to get retro-active compensation for approved positions.

· Lost Book refund policy
· Postponed till next meeting
New Business

· Allow all materials but McNaughton rental books to be placed on hold by any member of C/W MARS system

· Vermeulen motions that DVD and playaways are made available for holds by other libraries.  Corvelo seconds.   Carried unanimously.
· Building Needs joint meeting
· Can we wait for joint plan, or should we move forward with existing plan?

· Parking?  Reserve parking for library? Repaint lines?

· Should attic be insulated?

· Replacing of light bulbs?

· Replacement of air filters in heating units?

· Snow removal and de-icing?

· Interim Trustee
· Corvelo motions to propose to appoint Robert Johnson as  interim trustee.  Valentine seconds.  Carried unanimously.
Adjournment


Meeting adjourned at 8:55 pm.
