Meeting of the Board of Trustees

Conant Public Library

June 9, 2008
7:00 P.M.

Minutes
Meeting called to order at 7:14.

Present: Dwyer, Carlin, Campbell, Corvelo, Vermeulen.

Public Forum


None present.

Approval of minutes April 14, 2008

Not present.

Reconfiguration of board

· Youngs is moving to Maine.

· Dwyer nominated to position of Chairman (Carlin nominated, Vermeulen seconded)

· Vermeulen nominated to position of Secretary (Corvelo nominated, Carlin seconded)

Consent Agenda

· Circulation Report

· Financial Report

· Director’s Report
· Campbell reviewed FY 2008 Operating Expenses (May)
· The lift is the “wild card” where the balance of the budget is concerned while having spent 97% to date.

· Campbell reviewed the highlights of the Director’s Report.
· Put out a new bid for cleaning contract.

· One Book One Town is going well.

· Working on web page, current website is not something we can continue to use.  Campbell provided samples of designs and colors for the library and the children’s room.  These were samples of banners that would run across the top of the web page.

· Staff had training for CMRLS databases on Friday.  
· A CMRLS staff member will create a database page for us to put on our website and they will keep all links updated.  
· Campbell requested that the Trustees take a look at the library page through the town website. 
· Campbell will be meeting with L. Schur concerning step change in clerical positions at town hall and achieving some parity between those positions and certain library employees.  There are some questions concerning how certain procedures are being followed. 
Old Business

· Trustee candidates – update

· There was a discussion concerning potential candidates.

· Staff compensation update

· Discussed in Director’s Report.
· Web site update

· Discussed in Director’s Report.

New Business

· Lost book refund if found – policy consideration

· There was a brief discussion concerning enacting a policy for refunding money paid for a lost book after the book had been found.  Campbell will draft and submit policy based on our discussion.

· Saturday, July 5

· A motion was passed to allow the library to be closed on Saturday, July 5, 2008.
Adjournment – 8:26 p.m.
