Meeting of the Board of Trustees

Conant Public Library

March 10, 2008
7:00 P.M.

Agenda

Meeting called to order at 7:13.

Present: Dwyer, Campbell, Youngs, Valentine, Vermeulen, Carlin.
Public Forum

None present.

Approval of minutes February 11, 2008

Correction: it was Carlin and not Youngs who attended the Finance Committee meeting. Meeting minutes approved unanimously.

Consent Agenda

· Circulation Report

· Passes are for all Mass. residents.
· Financial Report

· Budget on track.

· Additional lighting in dark areas.

· Director’s Report
· Campbell discussed the report.
Old Business

· Grant Update
· Customer service grant working out well.  Benefits staff and motivates them to increase technology skills.
· Logo (s)
· Campbell will Email logo proposal out.

· New library trustee

· Doskocil declined to be nominated as a trustee.

New Business

· Dwyer had phone conversation with town administrator. 

· Contract and compensation within Library Trustee board’s purview.

· Budget process difficult this year, will improve next year.
· Campbell had phone conversion with town administrator.
· Contracts are common for Library Directors.
· Town’s compensation varies by department.
· Name Danielle Mattei, or trustee, as alternate official payroll signatory if director is unavailable.
· Youngs motions to make Danielle Mattei the alternate payroll signatory.  Carlin seconds.  Carried unanimously.
· Agenda items for All Boards Meeting Saturday, April 12 at Chocksett School beginning at 8:30.
· Library’s Assignment

· Library’s main task or mission.
· Current issues and problems for library.
· Downtown plan, parking, lighting, sidewalks, access for ADA, plowing, sanding, landscaping, extended hours (Sunday).

· Determining a town-wide intractable issue for discussion.
· Revitalization of downtown area.

· Long-range parking plan.

Adjournment


Carlin motions to adjourn.  Valentine seconds.  Meeting adjourned at 8:59.

