Meeting of the Board of Trustees

Conant Public Library

October 20, 2008
7:00 P.M.

Agenda

Present: Dwyer, Campbell, Johnson, Vermeulen, Carlin, Corvelo
Meeting called to order at 7:10.

Public Forum


None present.

Approval of minutes September 3, 2008

Minutes approved after some revisions.

Consent Agenda

· Circulation Report

· Circulation up, possibly because of economic climate.
· Financial Report

· Finances in order.

· Director’s Report
· Campbell presents director’s report.

· Dwyer: do we have difficult patrons?  Campbell: Occasionally a patron may have a difficult personality.  Sometime teens in a group can present difficult behaviors.
Old Business

· Director’s Self Evaluation
· A motion was presented that “The director has consistently met or exceeded her goals for FY 2008.”  Motion approved unanimously.
· Lost or Damaged Materials Policy
· Some confusion regarding the exact change.  Will revisit in next meeting.

· Board expressed desire to review policies in the next few meetings, a little at a time.

New Business

· Director’s Goals for FY 2009
· Will handle in next meeting.

Adjournment


Meeting adjourned at 9:10 pm.

